Issue Area: Duals Integration

Office:

SE WA ALTC COG Admin

Goal: SE/ALTC will participate in the implementation and expansion of Health Homes to include the dual eligible, Medicaid/Medicare clients
to reduce health care costs and promote client wellness.

Lead Position &

Timeframe for 2014-2015

Accomplishment or

Measurable Objectives Key Tasks . (Month)
J ’ Entity Start Date End Date Update

SE/ALTC will create Policies / Created Policies and Procedures for Health Home Emily Buechler 7/1/2013 9/1/2014 Completed
Procedures and an orientation standard | Program
to support Care Coordinators providing
Health Home Services to Medicaid and
Dual clients identified in PRISM as
eligible for Health Homes participation.
SE/ALTC will identify continuing Hosted Goal Setting Workshop conducted by C. Emily Buechler 7/29/15 7/29/15 On Going
education opportunities that will benefit | Goehring in 2 Locations N _ _
nurses and case managers Part|c_|pates in Statewide Health Home Training Christy vy 1/1/2014 On Going
understanding of evidence based meetings.
practices that will meet criteria for
Health Homes.
SE/ALTC will develop a quality Completed first annual Health Home Monitoring Christy Ivy March 2014 September On going
assurance Policy and Procedure to 2014
ensure Care Coordinators & Care
Coordination Organizations are meeting
the program requirements of Health
Homes.
SE/ALTC will develop local steering Held Health Home local steering meetings Emily Buechler February 2014 | April 2014 On going
committees to assist with identifying
successes and any gaps in Health Home
Services.
SE/ALTC will maintain a sufficient Health | Contracted with 5 Care Coordination Organizations over | Emily Buechler October 2014 December On going
Home Care Coordination Network. the 8 county service area. 2014
SE/ALTC will work to maintain and SE/ALTC was reported as the Lead with the highest Emily Buechler January 2015 January 2015 On Going
increase participant engagement in engagement rates for Health Home Area 7 in 2014.
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Health Home Services.

SE/ALTC will build and maintain
relationships with other Health Home
Leads, via contract or MOU.

Contracted with United Health Care, Molina Health
Care, and Community Health Plan of WA to provide
Health Home Care Coordination.

Contracted with Optum Health to provide Health Home
Care Coordination.

Emily Buechler

Emily Buechler

December
2015.

April 2015

December
2015

April 2015

Completed

Completed

SE WA ALTC 2014 — 2015 Accomplishments Update

Appendix F — Duals Integration




